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Expo Design Vision

2



Space 
Planning Goals

Create a flexible, dynamic & efficient workplace for 
the next 15 years.

Support the creative & innovative culture at Covered 
California.

Increase & enhance collaboration across the 
department.

Meeting employee needs for hybrid collaboration, 
focus, and safety & security.

Be a tool for the retention and recruitment of talent.
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Meeting space
“There’s not enough meeting space”

• Recommendations:
• Increase the count & right size of meeting rooms – focus on the first 

floor.
• Walking distance and placement of rooms.
• Soundproofing.
• More breakout space near Tahoe.
• Small studio space in addition to the recording studio (with teleprompter).

• Update all spaces with the right technology for hybrid meetings.
• Create drop-in spaces for informal collaboration and impromptu 

meetings.
• More use of the courtyard for meetings & events – electrical (high 

amperage) and IT support.
• Additional exterior doors to connect first floor to courtyard.
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Pre-pandemic
93% of employees experienced 

issues with finding available 
meeting rooms onsite.

Post-pandemic
The number one driver for 

teleworkers to come into the 
office is to meet with teams as 
opposed to heads down work.



Individual & Support Space

• Recommendations:
• Use of the Kloudspot reservation system to track our hoteling cubicle/office 

metrics.
• Incorporate more flexibility with ergonomics.

• Maintain hoteling cubicle/office space primarily on the second floor at Expo.
• Update cubicles/office furniture with electric sit to stand desks.
• Hierarchical spaces create hierarchical norms – build with fewer sizes & 

configurations (e.g., standard size cubicle) allows for more flexibility. 
• Inviting and spacious to support onsite work. 
• Access to natural light.

• More storage is needed to support telework equipment and logistics along 
with Division-specific needs.

• Additional ITD server room – with more hybrid conferencing equipment, 
additional server space is necessary. 

• Move to more electronic records management instead of storing paper items 
onsite. 5

Pre-pandemic 
60% of time on average at Expo was 

spent working individually in cubicles 
or offices. The quality of work 
depended on individual focus.

Post-pandemic
Dedicated space is provided for office-

centered and non-teleworkers. 
Specific suites are necessary for some 
Divisions like BSB, FMD, HRB, ITD and 

Service Center, while offices are 
needed for Directors and Executive. 



Culture & Amenity Space
“Where and how the workplace supports and reinforces the culture and mission”
• How can the workspace do more to 

facilitate culture onsite and in the 
hybrid environment?

• Serving the community starts onsite, 
how space is allocated reflects our 
values. Pre-pandemic, spaces to 
consider included:

• Central gathering space.
• Shaded outdoor space.
• Food/café.

• Recommendations:
• Let Expo reflect our mission to 

attract talent.
• Invest in employee amenities 

that matter.
• Create an intentional visitor 

journey – lobby space to Tahoe.
• When people do come into the 

office, they are planning to make a 
whole date of it. 
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Genius Bar for teleworkers to 
bring equipment that requires 
ITD support



Next Steps
Using the appendix, how to take this back to your managers
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Agree with the 
recommendations

• Are we in 
agreement our 
space planning 
goals for Expo?

Verify meeting space 
needs

• What types of 
spaces does 
Covered California 
really want and 
need?

Define what the 
individual workspace 

will look like

• Do we want to bring 
in electric sit to 
stands?

• What other items 
should we consider 
investing in?

• What kind of 
support space is 
desired?

Verify the amenity 
space

• What types of 
amenities do we 
need and what will 
be most attractive 
for staff and our 
visitors?

In depth 
conversations with 

architects

• Solicitation in 
process

• Design 
conversations

• Conceptual drawing 
development

• Leadership 
considerations

Future of Work

• How will we 
communicate these 
upcoming changes?

• Develop tenant 
improvement 
phases for Expo

Now through the August September - November 2023 & 
beyond



Appendix: 
Space 

Considerations
What types of space are desired 

for your teams?
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Meeting Rooms
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Individual Space
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Individual Space From left to right:

• Focus room

• Telephone room

• Work lounge – open floor concept
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Culture/Amenity Space
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Studio • Recording or live meeting studio with teleprompter
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Work Lounge Employee huddle area with historic documents related to architecture in the 
San Francisco area
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